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Fact based impact (B)EV transition

Future of BEV 
registrations 
unclear

But this train has 
no emergency 
brake

Share of new registrations BEVs in Europe
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Fact based impact (B)EV transition

Big differences per 
country
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Fact based impact (B)EV transition

In our industry there 
is always time to 
adapt

2021 → 5% 2024 → 11%

Share of revenue just IAM workshops
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Labor Parts Tyres Oil

ICE → 568 euro: EV → 590 euro:

Revenue impact much lower than often claimed



Huge differences per parts group

€ 158

€ 210
€ 219

€ 3

€ 219

€ 239

€ 129

€ 63

€ 200

€ 223

€ 89

€ 56

Parts Labour Tyres Oil & Fluids

BEV Hybrid ICE

Tyres

+ € 130
Oil

-/- € 53

Labor

-/- € 13

Parts

-/- € 42



Chance of outlier much higher with EV



WESP Research report: Impact (B)EV on the aftermarket 2035

Revenue growth Lower parts margin

Fleet 

expansion

+3,5%

Fleet aging 

+ 6,9%

Electrification

-/- 3,8%

Product mix and pressure from the industry

to recover innovation costs

+ 6,5% - 10%
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Boost loyalty with business support for workshops

Top-down decisions 
create resistance,

Collaboration builds 
loyalty

Aggregated 

Retail data

Business intell

Support 
workshops

Marketing support
(Predictive maintenance, WESPMail
Fact Based Labor Calculation
Pre-ordering tool, 
Deep learning customer targeting

Product innovation
(Data for assortment stock & 
supply chain improvement.

Retail consultancy
To benchmark, margin improvement,
Performance optimization

Product management
Dashboard for analysing Market development, 

pricing, market share per countryRetail training:
Upsell, time stamping, e-learning
What if scenario’s

Network management:
Tool to analyse & benchmark network, 
purchase loyalty

WPD
NPD

PPD

TMCPRM
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Just VIO is not good enough to calculate markets

Efficiency of product portfolio’s

Replacement rate
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Efficiency of product portfolio’s

Number of parts sold

48

Sample size

4,380

VIO

4,189,429

TMC (EU)

45,9110

Fact Based Replacement Rate 1,03%



Efficiency of product portfolio’s (654 Wheel bearing kits)

SKF → 95,7% VIO coverage → 99,2% Sales coverage → 1189 SKU’s

GSP → 97,7% VIO coverage → 99,1% Sales coverage → 1246 SKU’s



Efficiency of product portfolio’s

Fact Based Replacement rates VIO is not 
good 
enough
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Speed up innovation

Structured 
data source
for your
Innovation

Predictive 
maintenance



Speed up innovation

It’s not the Ai model

It’s the data 
engineering
that counts

• Combine VIN’s with DTC

• Fact based labor calculation versus flat rate

• Combined marketing effort :  

• Questionnaires to garages



www.mywesp.com

info@mywesp.com

WESP B.V.
Lekkerbeetjesstraat 1
5211 AL  ‘s-Hertogenbosch
+31 (0)73  822 75 63
www.mywesp.com
info@mywesp.com

http://www.mywesp.com/
mailto:info@mywesp.com
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